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Employees’ behaviors are of paramount importance for organizations to be able to 
achieve a sustainable competitive advantage and their goals. The more employees 
adopt and internalize the values and aims of the organization where they work, the 
more they show commitment (Tutar, 2016). In terms of cohesion between the indi-
vidual and organization, one important issue is the organization’s ethical climate. 
Differences between an individual’s ethicality and that of the organization create 
very serious problems for both the individual and the organization.

For this purpose, this study first explains the concepts of ethics and morals, et-
hics in tourism, halal tourism, halal-conceptualized hotel management, person-or-
ganization fit, and organizational commitment in line with the related literature. 
The following section provides the methods and hypotheses, while the last section 
presents evaluations and conclusions.

Theoretical Framework

Ethics is an extremely important issue for the tourism sector, in which human re-
lations are intensely experienced (Yılmazer & Bahadır, 2011, p. 21). Although insuf-
ficient studies are found in the literature related to ethics and coherence between 
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individuals and the organization, studies have shown that employees who adopt 
the organization’s ethical values increase their ties to the organization (Sims-Kro-
eck, 1994, p. 939) and their compliance to the organization (Laufer-Robertson, 
1997, p. 1032).

An organization’s ethical climate has been stated to be positively associated 
with person-organization fit (Sims-Keon, 1997, p. 939), the presence of an ethical 
climate to lead to better person-organization fit (Valentine et al., 2002, p. 349), 
and employees to prefer working in organizations with ethical principles (Köksal 
et al., 2018). 

This study has been conducted with the aims of exemplifying the relations-
hip between employees’ ethical perceptions with the halal hotels where they work; 
investigating whether values or organizational ethical values as contained in the 
concept of halal hotels overlap with the employees’ individual ethical values; and 
determining how employees perceive the organization’s ethical environment, 
whether these perceptions affect their adaptation and commitment to the organi-
zation, and if so, how.

Research Methodology

The target population of the study consists of all employees in the halal-conceptu-
alized hotels in Turkey.

Between March 1 and May 6, 2017, 406 questionnaires were collected; 12 of 
which were not evaluated due to insufficient data and significance. Research analy-
ses have been conducted on the remaining 394 questionnaires.

Findings and Conclusion

As one of the results of the study, the finding of a positive and strong relations-
hip between organizational commitment and person-organization fit is consistent 
with the results from other research (Moripek, 2016; Yıluzar, 2016; Saraç & Mey-
dan, 2013; Meyer et al., 2010).

According to the research, ensuring and maintaining person-organization fit can 
be concluded to increase individuals’ sense of organizational commitment. Perceived 
ethicality has also been concluded to affect organizational commitment. Employees 
with high levels of perceived ethicality can be said to adapt faster and more easily to 
the organization and to have increased levels of organizational commitment.
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As the research model shows, a relationship has been assumed to exist for 
perceived ethicality and person-organization fit with organizational commitment 
and its sub-dimensions. According to the findings from the regression analyses 
conducted in order to determine which dimensions have relationships with which, 
an increase in the level of organizational commitment in this direction has been 
seen to cause an increase in person-organization fit and perceived ethicality levels. 
Sipahi and Kesen (2016) also stated normative commitment, a sub-dimension of 
organizational commitment, to have a positive effect on person-organization fit. 

When examining the intermediary relationship of person-organization fit with 
perceived ethicality and organizational commitment, the variable of perceived et-
hicality can be said to partially affect the variable of organizational commitment 
through the variable of person-organization fit. An increase in the variable of per-
son-organization fit means an increase in the variable of perceived ethicality.

As a result, the findings from this study that have suggested ethical princip-
les to be an important phenomenon for the organizational results desired in all 
businesses, especially in tourism, can be evaluated as this study’s contribution to 
the literature. In the meantime, ethical values are seen to be more effective on or-
ganizational commitment through person-organization fit. Giving the same prio-
rity to organizational commitment and ethical values, which is low in the tourism 
sector due to its structure, as is given to organizational culture in businesses and 
considering person-organization fit when hiring have vital importance for positive 
organizational behavior and its outcomes.

For researchers, future studies could be on the employee recruitment process 
in halal-conceptualized hotel businesses within the framework of individual-orga-
nization harmony or the hiring criteria of businesses in general and can make a sig-
nificant contribution to the literature and practitioners. In addition, repeating this 
study on a larger scale, especially comparing halal-conceptualized hotel businesses 
abroad with similar ones in Turkey, may be useful for the sector and the academic 
literature.
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