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Abstract

Maintaining occupational health and safety (OHS) is not only a legal obligation for firms but also an eco-

nomic, moral, and social expectation. This study examines the effects of firms’ views regarding OHS and 

firm characteristics (size, ownership structure) on OHS applications. Data have been collected from 265 

firms operating in eight different sectors in Turkey’s manufacturing industry. As a result of the performed 

cluster analysis, the research sample has been classified in terms of firms’ views into two groups: obli-

gated and willing. No differences have been found between the two groups in terms of firm characteristics. 

However, the willing group is statistically higher compared to the obligated group in terms of both OHS 

applications (workers and precautions) and the benefits obtained from these applications (production and 

reputation). While large-scale and foreign-owned companies are at the forefront in OHS applications, no 

difference has been found in terms of sector.
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Lo et al. (2014) and Pagell et al. (2014) stated that although most employees are 
exposed to occupational diseases and accidents in the manufacturing field and during 
manufacturing activities, occupational health and safety (OHS) is a neglected issue in 
the literature on operations management, and security should be considered among the 
key operational priorities. This subject has been neglected by academicians not only 
in the discipline of operations management, but also in the field of administrative and 
organizational research. Although many firms around the world have been applying 
security management for years, less than 1% of organizational research in top-level 
journals has focused on OHS (Zimolong & Elke, 2012).

The aim of OHS is to increase employee performance by reducing the likelihood 
of employee illness, injury, absenteeism, death, and other negative consequences 
(Fernandez-Muniz, Montes-Peon, & Vazquez-Ordas, 2009; Grant et al., 2007). 
This is a tool that contributes to improving the firms’ profitability and performance. 
In spite of their contributions, Fuller (1999) stated that firms do not give enough 
importance to health and safety and what motivates those concerned is fear of the loss 
of corporate credibility rather than quality or financial issues.

The purpose of this study is to examine Turkish manufacturing industry firms’ 
views on OHS, their application levels, the benefits they obtain, and the relationships 
among these variables. Additionally, examining whether levels of OHS application 
differ according to firm size, ownership structure, and field of activity is among this 
study’s aims. While this study reveals the current situation in Turkey relating to a 
number of the variables, it also contributes to developing the OHS literature, which 
contains few studies from developing countries (Fan et al., 2014).

Data have been collected from 265 firms operating in eight different sectors. In 
this case with no micro firms, 88 small, 94 medium, and 81 large-scale firms have 
taken part. Of the firms, 209 (78.9%) are Turkish-owned, 42 are joint ventures, and 
14 are foreign owned. Scales used in past studies have been utilized in collecting data 
from the firms. When examining the validity and reliability of the scales, the view 
of OHS has been determined to be one-dimensional and application and benefit to 
be two-dimensional. Application’s dimensions have been named employee-oriented 
and precautionary-oriented, while benefits’ dimensions have been named production-
oriented and reputation-oriented.

As a result of the cluster analysis, two different approaches (obligated practitioners 
and willing practitioners) have emerged. While the first cluster (obliged practitioners) 
has high averages for the items in terms of OHS, the averages for willing practitioners 
are low. More than half of the research sample (55%) being contained in the willing-
practitioners cluster has been interpreted as the majority of firms in Turkey giving 
importance to the moral and social aspects of OHS from an optimistic view point.
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In the analyses conducted on comparing the OHS-approach models, no difference 
has been seen in terms of firm characteristics; firms are found in varying sizes and 
ownership structures in every sector that applies OHS. However, the fact that 
willing practitioners have higher averages than the obligated group has emerged in 
both employee-oriented and precautionary-oriented applications. According to these 
findings, the level of applying and adopting awareness over the moral and social aspect 
of OHS can be stated to contribute to the application of OHS in every sector and size.

When comparing the benefits of OHS approaches, willing practitioners have 
been found to achieve higher levels of production and reputation benefit compared 
to obligated practitioners. This means that firms will have higher benefits if they 
voluntarily make health and safety efforts rather than being obligated. Production 
managers can be advised on this point to encourage their firms to be willing and 
to play an active role in OHS in order to reduce the possibility of occupational 
diseases and accidents, in addition to the production benefits it will provide in case of 
unexpected cuts in manufacturing. 

This study has found the level of OHS applications (employee-oriented and 
precautionary-oriented) to differentiate in terms of firm ownership. Although 
Turkish-owned firms perform relatively high levels of applications, these levels of 
application are low compared to firms that are foreign owned or that have foreign 
partners. This finding supports the opinion that decision makers (firm owners or 
managers) are the key actors in investing in OHS and that a firm’s OHS approach 
will be shaped according to their opinions and values   (Fernandez-Muniz et al., 2009; 
Hasle & Limborg, 2006). On the other hand, when considering the findings related 
to ownership and size together, the fact that most small-firm owners consider OHS 
to be a serious financial burden due to limited resources (Champoux & Brun, 2003; 
Granerud, 2011; Hasle & Limborg, 2006) indicates the need to develop specific 
health and safety approaches for local small-scale firms.

In all sub-sectors of the manufacturing industry, OHS applications were carried out 
at a high level and did not differ from each other. On the other hand, both employee-
oriented and precautionary-oriented applications have been seen to differ according 
to firm size; large-scale firms apply OHS at higher levels compared to small-scale 
firms. This finding is consistent with studies investigating the relationship between 
these variables (Bayram et al., 2017; Bottani et al., 2009). Considering that about 
98% of the firms in Turkey are small-scale firms, as well as the financial impact of 
occupational accidents possibly being greater for small-scale firms (Mossink, 2002), 
one should note a long way to go still remains on health and safety.
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