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Introduction

Within the context of social exchange theory (SET), employees are expected to 
respond to socio-emotional outputs such as the psychological empowerment and 
ethical leadership they receive from their managers through socio-emotional out-
puts such as psychological ownership. Within this scope, the aim of this study is 
to examine the role employees’ perceived ethical leadership has in the relationship 
between psychological empowerment levels and psychological ownership levels.

Theoretical Framework and Hypotheses

Studies in the literature have shown psychological empowerment to increase posi-
tive organizational behaviors such as organizational commitment (Çekmecioğlu & 
Eren, 2007), organizational citizenship (Aksel et al., 2013), job satisfaction (Carless, 
2004), and psychological ownership (Uçar, 2018; Yavan Temizkan, 2019). Although 
psychological empowerment is known to lead to positive organizational behaviors, 
not many studies are found to have examined the relationship between psychological 
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empowerment and psychological ownership. Some studies present the conceptual 
framework to support the existence of a relationship between these two (Johnson, 
1994: 20; Bagali, 2001: 110), while others have found positive interactions to be 
present between them (İşcan & Karabulut Çakır, 2019; Liu et al., 2019). Uçar’s (2018) 
study on bankers determined no significant relationship to exist with psychological 
ownership for psychological empowerment’s self-determination dimension but a sig-
nificant positive relationship to exist with psychological ownership for psychological 
empowerment’s impact dimension. Farahani et al.’s (2019) study stated psycholog-
ical empowerment and a supportive incentive system to be needed in order to cre-
ate psychological ownership in bank employees. The results from Yavan Temizkan’s 
(2019) study on a sample of hospital workers found psychological empowerment’s 
dimensions of meaningfulness and self-determination to positively affect psycho-
logical ownership. In addition, Pierce et al. (2001: 301) stated jobs that provide more 
self-determination to indicate a higher level of control, which increases employees’ 
sense of ownership toward work. Psychological empowerment, through the dimen-
sions of self-determination and impact in particular, can be said on this point to pro-
vide employees with this sense of control (Liu et al., 2012, p. 877).

According to SET, employees show positive or negative behaviors and have atti-
tudes in response to the positive or negative behaviors and attitudes they perceive 
(Crede et al., 2007). Considering that the concept of psychological empowerment is 
a situation employees perceive positively, employees are known to respond to this 
situation with positive organizational behaviors in the context of SET (Bolat et al., 
2009). Psychological ownership can be considered as a positive organizational be-
havior that produces beneficial outcomes for an organization (Senol & Üzüm, 2020). 
Within the framework of SET, positive circumstances such as the sense of trust and 
self-determination that an organization provides to its employees will create a sense 
of psychological ownership in the employees (Derin, 2018). In addition to these, SET 
also describes the mutual relations shared by leaders and followers (Dhar, 2016). Em-
ployees exhibit positive organizational behaviors such as organizational citizenship 
within the framework of their responsibilities toward their ethical leaders (Kacmar 
et al., 2010). Considering that ethical leadership positively affects psychological em-
powerment (Arslantaş & Dursun, 2008; Javed, 2017; Can & Doğan, 2020) and in-
creases the level of psychological ownership (Avey et al., 2012; Park, 2015), ethical 
leadership is predicted to strengthen the effect psychological empowerment has on 
psychological ownership. When examining the literature supporting this, perceived 
ethical leadership is seen to play a moderating role in the relationships among posi-
tive organizational behaviors. For example, Philipp and Lopez’s (2013) study found 
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ethical leadership to strengthen these relations by playing a moderating role in the 
relationships among psychological contract, organizational commitment, and organ-
izational citizenship. In addition, ethical leadership was shown to have a moderating 
effect on the relationship between nurses’ green behavior intentions and green be-
havior acts (Li et al., 2021) and to strengthen the relationship between demographic 
diversity and emotional commitment climate (Moon & Christensen, 2021). In light 
of all these, the hypothesis of the research has been formed as follows:

H1: Ethical leadership strengthens the effect of psychological empowerment on 
psychological ownership.

Method

Sample

The population of the research consists of employees working in the financial servi-
ces sector (excluding insurance and pension funds) throughout Turkey. Data were 
obtained from 204 bank employees in order to examine the relationships among 
the relevant variables in this study using the convenience sampling method due to 
the difficulty of collecting data through probabilistic sampling in the social sciences 
(Zhao, 2020). During the data collection process, questionnaires were created on 
Google Docs, and the link was sent to employees in the banking sector using What-
sApp between May 5-29, 2021.

Scales Used in the Data Collection

The study obtained the data using the Ethical Leadership Scale, Psychological Em-
powerment Scale, Psychological Ownership Scale, and a participation information 
form. The Ethical Leadership Scale was developed by De Hoogh and Den Hartog 
(2008) and adapted into Turkish by Palalar Alkan (2015), the Psychological Owner-
ship Scale was developed by Shukla and Singh (2015) and adapted into Turkish by 
Aslan and Ateşoğlu (2020), and the Psychological Empowerment Scale was develo-
ped by Spreitzer (1995) and adapted into Turkish by Sürgevil et al. (2013). A 7-point 
Likert-type rating was used to evaluate the participants’ responses to the statements.

Findings

Research analyses were carried out with SPSS 22. Exploratory factor analysis and 
Cronbach’s alpha were used to examine the validity and reliability of the scales used 
in the study. All three scales exhibit a factor structure compatible with the literatu-
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re. In addition, the scales were determined to have high reliability levels (α > .90). 
According to the analysis findings, psychological empowerment’s dimensions of 
meaningfulness (β =.14; p < .05), competence (β = .50; p < .001), and impact (β = 
.17; p < .05) were found to positively affect job-based ownership. Meanwhile, mea-
ningfulness (β = .48; p < .001) and self-determination (β = .21; p < .05) were found 
to positively and competence (β = -0.13; p < .05) to negatively affect emotional 
ownership. The moderating role of ethical leadership’s dimensions in the effect the 
dimensions of psychological empowerment have on psychological ownership di-
mensions was examined using SPSS Process Macro, developed by Hayes (2009). As 
a result, ethical leadership’s dimensions were determined to have no moderating 
role in the relationship between psychological empowerment’s dimensions and 
emotional ownership. However, some effects were identified in terms of job-based 
ownership, and these can be listed as follows:

1. Higher levels of role clarification (β = .49; p < .001; 95% CI [.3707, .6157]) 
appear to strengthen the effect the dimension of self-determination has on 
job-based ownership.

2. Higher levels of role clarification (β = .50; p < .001; 95% CI [.3868, .6215]) 
are understood to increase the effect the dimension of impact has on jo-
b-based ownership.

3. Higher levels of perceived morality and fairness (β = .62; p < .001; 95% CI 
[.4840, .7460]) are seen to strengthen the effect the dimension of self-de-
termination has on job-based ownership.

4. Higher levels of perceived morality and fairness (β=.53; p<.001; 95% CI 
[.4114, .6580]) are seen to strengthen the effect the dimension of impact 
has on job-based ownership.

5. Higher levels of perceived morality and fairness (β = .57; p < .001; 95% CI 
[.4379, .7074]) are indicated to increase the effect meaningfulness has on 
job-based ownership.

6. Higher levels of power sharing (β = .60; p < .001; 95% CI [.4759, .7328]) 
are seen to strengthen the effect self-determination has on job-based 
ownership.

7. High levels of power sharing (β = .57; p < .001; 95% CI [.4479, .6869]) 
are seen to increase the effect the dimension of impact has on job-based 
ownership.
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Conclusion and Discussion

When examining the study’s findings, the dimensions of psychological empower-
ment (i.e., meaningfulness, self-determination, competence, and impact) are seen 
to have significant positive relationships with the dimensions of psychological 
ownership (i.e., emotional ownership, job-based ownership). This finding is con-
sistent with the findings of previous studies in the literature (Uçar, 2018; Yavan 
Temizkan, 2019; İşcan & Karabulut Çakır, 2019). However, the hypothesis that 
ethical leadership strengthens the effect psychological empowerment has on psy-
chological ownership, which was projected as the main hypothesis of the research, 
was only partially confirmed. The research findings on this point show the effect of 
self-determination and impact on job-based ownership to be strengthened by role 
clarification, morality and fairness, and power sharing. In addition, the dimension 
of morality and fairness was seen to strengthen the effect meaningfulness has on 
job-based ownership.

According to SET, employees are known to display positive attitudes and beha-
viors in response to their perceived positive attitudes and behaviors (Cropanzano 
& Mitchell, 2005). When interpreting the research findings from this perspective, 
employees who feel psychologically empowered are seen to both own their jobs and 
their organization. This finding is in line with SET. In addition, the research within 
the framework of SET has argued the effect psychological empowerment has on 
psychological ownership to increase when employees’ have high perceived ethical 
leadership. When examining the findings related to this, self-determination and 
impact are seen to positively affect job-based ownership, and this effect is stren-
gthened by morality and fairness, role clarification, and power sharing. Similarly, 
this finding can be said to be supported by SET. However, ethical leadership was de-
termined to not strengthen the relationship between psychological empowerment 
and emotional ownership with regard to emotional ownership of the organization. 
However, what is expected in SET is that employees respond to positive attitudes 
and behaviors with their own positive attitudes and behaviors.This conflict can be 
explained within SET’s framework. SET states that individuals establish social re-
lationships with the expectation of being rewarded (Bolat et al., 2009). According 
to this, employees’ emotional ownership is a phenomenon that only happens when 
they feel rewarded, and employees can be expected to feel rewarded by leaders with 
whom they have more emotional and spiritual relations, as opposed to leaders who 
focus on business-related elements (i.e., ethical leaders) in order to realize this phe-
nomenon and who respond to this with rewards. According to SET, relationships 
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based on trust and mutual commitment also develop over time, and interdepen-
dence is important. Again, employees can be said to be able to have interdependen-
ce on this point with leaders who give more importance to interpersonal interacti-
on and who are not work-oriented, even if it is for their benefit.
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